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From the Director of Nursing

It's time to celebrate International 
Nurses and Midwives Day 2012.  
Our last year has been very busy 
with many achievements by our 
nurses and midwives - if you 
haven't already seen it I urge 
you to view the 'Korero Hauora - 
Health Talk' which highlights just 
some of our many achievements. 

The last year has seen the 
implementation of Releasing Time 
to Care, a programme designed 
to eliminate as much waste from a 
nurse or midwife day as possible. 
We have had some excellent 
results from our show case unit, 
Ward Three.  Further units have 
also started the programme; 
Ward Four, ICU, and Ward Two are 
starting their journey in June.

The coming year will also be 
busy with us commencing the 

Care Capacity and Demand 
Management project in May/
June.  This project is about making 
the best possible match between 
demand and care capacity. 
Keep your eyes peeled over 
the next month or two for more 
information. We also have a new 
hospital to move into in just over a 
year's time!

It is always difficult to find words 
to say thank you to you all that 
mean something more than just 
a token gesture.  But I think a 
recent comment made to me from 
someone in the public sums it up 
well. She said that there is so much 
bad press about health these days 
that she was pleasantly surprised 
at the care her loved one recently 
received in one of our wards - "it 
was superb". 

Thank you for your work over the 
last year and I look forward to the 
opportunity to celebrate this with 
you on the 5th and 12th May. 

Kerry-Ann Adlam
Director of Nursing
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Front Page Photo: Cody Smith and Gillian Park, Ward Four. 

; Korero Hauora - Health 
Talk

FREE MAGGI Soup for 
a Cup for nurses and 
midwives
To celebrate International Nurses and Midwives Day 
and to recognise the contribution made by nurses/
midwives, the MAGGI team is  kindly providing each 
nurse at Taranaki DHB a complementary box of 
MAGGI Soup for a Cup. 

From Friday, 11 May look out for the MAGGI Soup 
for a Cup samples in tea and coffee areas around the 
hospital. There is enough soup for 1-2 cups per person 
(there are two sachets in each box). Relax and enjoy a 
well-deserved break with a cup of MAGGI soup!
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Taranaki DHB Professional Development 
programmes have continued to be well supported by 
nurses and midwives, with increasing numbers joining 
the programmes. Over 40% of hospital nurses and 
midwives are currently on the programme. 

Nursing Council New Zealand recently visited the 
DHB for the five year monitors visit. They found 
the DHB programme to be excellent making no 
recommendations to the team. Gail Geange, PDRP/
QLP Coordinator thanks everyone who took part in 
this audit. 

Workshops continue to be run in both New 
Plymouth and Hawera to assist nurses to develop 
their competent portfolio. Gail Geange said, "these 
workshops receive very good feedback".  "Some 
DHBs are offering electronic portfolios and we hope 
to have these available to our staff in the future", said 
Gail.  

The primary sector continues to have a significant 
number of nurses on the programme, with two 
primary organisations having access to the higher 
levels of the professional development programme. 
Two nurses from Te Rangimarie Hospice have 
achieved expert/accomplished levels as a result of 
this. 

The Professional Development and Recognition 
Programme (PDRP) now reflects the national 
requirements and nurses have found these to be 
more straightforward producing some national 
consistency across the various programmes.

Our PDRP/QLP Coordinator keeps in contact with 
national networks and is working closely with the 
DHB Midland PDRP/QLP group with the intention of 
sharing information and resources.

The Quality Leadership Programme was recently 
updated to reflect the same proficient and expert 
requirements as PDRP. This has been well supported 
by Taranaki DHB midwives with two of our midwives 
recently achieving QLP Leadership level. 

"I would like to congratulate all nurses and 
midwives on the programme and thank the 
programme assessors for their ongoing support and 
commitment", said Gail Geange. 

Contact the PDRP/QLP Coordinator:
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Nurses and Midwives achieve excellent 
results in Professional Development

Left to Right: Helen Zimmerman-Hall, Glenda 
Martin, Gail Geange, Sue Shands, Jenny Rae 

and Tessa Milne.

Celebrating Florence 
Nightingale's Birthday 
and International Nurses 
Day
The Taranaki Nurse Graduates Association 
is hosting an afternoon tea on Sunday, 
13 May at 2.00pm at Barretts Lounge,  
Taranaki Base Hospital. 

To register phone Heather on 752 7720. 

Gail.Geange@tdhb.org.nz

Ext. 8782
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It’s influenza season again 
and that means it’s time 
to protect yourself, your 
family/whanau, and your 
patients.

Influenza immunisation is 
free to all Taranaki DHB 
staff and eligible groups 
such as pregnant women 
and people over the age 
of 65. 

Check the home page of the staff 
intranet to see when and where the 
vaccination clinics will be held. 

Last year Taranaki DHB had the lowest 
rate of influenza vaccinations amongst 
nursing staff compared with the rest of 
New Zealand.

The best way for healthcare workers 
to protect themselves, their families 
and their patients from influenza is 
immunisation. Please book in for your 
flu vaccination for the safety of our 
patients.

Remember influenza is not just a bad 
cold, it can be a serious illness with 
severe effects including hospitalisation, 
complications and even death. It can 
affect anyone no matter how fit and 
healthy they may be and is far too 
easily passed to family/whanau and 
friends who are most at risk. 

Influenza immunisation cannot give 
you the flu and is the best defence 
against this seasons' influenza strain. 
The immunity provided through 
influenza vaccination is completely 
natural.

Get protected – Immunise now!

Midwives go virtual
Virtual International Day of the Midwife is an online conference 
providing an opportunity for midwives or anyone interested in 
childbirth to become involved. It runs for 24 hours starting at 10.00am 
on 5th May in New Zealand.  There will be an opportunity to watch it 
in your own time as the conference sessions will be recorded.  New 
Zealand is the first in the world to have this programme running!  
For further information visit http://internationaldayofthemidwife.
wikispaces.com/

You can also follow the link on Facebook: http://www.facebook.com/
VirtualInternationalDayoftheMidwife and Twitter: 
https:twitter.com/#!/VIDofM

Local midwives are joining with Active Birth Taranaki to watch ‘The 
Face of Birth’, a documentary about pregnancy, childbirth and the 
power of choice by Kate Gorman.  The film is being shown at the 
Arthouse Theatre on Saturday, 5 May at 2.30pm. The film portrays 
beautiful birth stories and vital information for anyone considering 
birth in Australia and around the world. 

In the two year period in which the film was made there have been 
huge changes to maternity care and homebirth. As a homebirth Mum 
Kate describes the births of her children as the most empowering 
and joyous moments of her life.  She realised that in years to come 
that homebirth may not be an option so she decided to write a letter 
which became a film. 

; http://internationaldayofthemidwife.wikispaces.com/

; www.facebook.com - Virtual International Day of the 
Midwife

When: Thursday 10 May, 1900-2100
Where: Barretts Lounge 
Price: $25 per team (4 - 8 members per team)
How: Visit the intranet for a registration form
 Registrations close Friday 4 May

Celebrating International
Nursing & Midwifery Days

2012

Taranaki Together, a Heathy Community
Taranaki Whanui He Rohe Oranga

TDHB QUIZ NIGHT

; www.fighflu.co.nz
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The WITT School of Nursing has successfully 
implemented a new curriculum for the Bachelor of 
Nursing programme. 

Through a partnership with the clinical practice 
partners in Taranaki, the new programme is special for 
Taranaki and meets local health care workforce needs. 

There are significant changes to the structure of 
the programme which draws on Benner's 'Modern 
Apprenticeship' framework with an emphasis 
on practice-based learning. The learning is now 
integrated and students only undertake one course 
per semester over the three years. 

Due to the rapid development of health care practice, 
the programme provides a strong emphasis on 
learning-to-learn and resilience skills. 

Students will be out in practice every week in the 
hospital acute wards from week two of their first year 

and undertake contextualised theoretical learning 
related to a nursing concept each week. In their 
second year students will be undertaking full shifts, 
a week at a time, alongside consistent preceptors as 
they undertake case-based learning. 

Year Three provides a clinical experience in increasing 
blocks to resemble full-time Registered Nurse clinical 
practice. It is year three where students will undertake 
their elderly care and community placements as 
well as a 10 week transition to Registered Nurse 
experience. 

The clinical practice model strengthens the role of the 
Registered Nurse preceptor and allows the student to 
develop a sense of belonging where they are known 
by the clinical staff and can build competency more 
quickly. 

WITT Students get first-hand experience 

 Western Institute of Technology First Year Nursing Students
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Utilising Modern Technology in Nursing 
Care - PalCare Electronic Patient Records
Hospice Taranaki uses electronic 
patient records for palliative 
patients registered with the 
service.  Nursing staff are 
appreciating the ability to access 
up-to-date information at any 
point in time.  

The community palliative care 
teams in North and South 
Taranaki are able to access 
patient information from laptop 
computers they carry with them in 
the patient’s homes.  This allows 
the updating of information to be 
instant. 

The web-based system also allows 
others to view the notes at the 
same time and can be useful when 
the nurses are seeking advice from 
medical staff based in another 
location.  

PalCare has a number of modular 
components including assessment 
tools, medication module, risk 

management, equipment, and 
bereavement support.  

Heather Koch, Director 
Nursing and Support Services 
at Te Rangimarie said, “The 
nurse’s keyboard skills have 
increased tremendously since 
the introduction and it is now 
accepted practice without too 
many grumbles!”  

Te Rangimarie Hospice staff 
manage afterhours telephone calls 
from patients residing in areas 
including Inglewood, Stratford, 
South Taranaki and Patea.  The 
district nursing services in this area 
also use PalCare allowing nurses 
based at the hospice inpatient 
unit to triage calls and offer advice 
according to what care has been 
provided by the district nurses in 
the interim.  

Palcare ensures effective 
communication between care 

providers based in rural locations 
and by staff employed by different 
organisations.  

“Hospice Taranaki nurses have 
become so used to accessing 
PalCare records now, it has 
become just a part of their usual 
day in planning, implementing and 
documenting care,” said Heather 
Koch .

Susie Brownlie, Registered 
Nurse at Te Rangimarie 

Hospice, working on PalCare

Naki Nurses walk 100km for Oxfam

 Naki Nurses, from left to right, Lily Murray, Anne-Maree Townsend, Bernie Kissick, and Erin Savage entered Oxfam 
Trailwalker 100km walk to raise money for Oxfam and to experience an amazing challenge. "We figured if we 
worked in Ward 3 we could walk for miles!" said Anne-Marie. All four team members walk the entire 100km so it 
is all about teamwork. "We are very grateful to those who donated, particularly the staff and surgeons of Ward 3. 
We finished in 22 hours, 50th out of 245 teams. A brilliant weekend and well worth the time and effort" said Ann-
Marie. 
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The Older People’s Health and 
Rehabilitation Service has recently 
implemented two Gerontology 
CNS roles within their service. One 
for inpatients and the other for 
community.

Lisa Mourie has been appointed 
to the inpatient CNS role which 
has three main focus areas; stroke, 
orthogeriatrics, and delirium. 

With experience in long term care 

facilities and palliative care at 
Te Rangimarie Hospice Taranaki 
for the past nine years Lisa has a 
strong holistic focus in her practice 
and promotes patient and family 
centred care which meets the 
needs of her new position. “As 
a new role for the DHB it has the 
potential to constantly evolve and 
there is flexibility to ensure it is 
meeting the needs of the service,“ 
said Lisa. 

“I value working within a Multi 
disciplinary team and the 
approach towards achieving the 
best possible outcome for our 
patients,” said Lisa. 

Bronwen Pepperell has been 
appointed to the community 
CNS role which focuses mostly 
on providing specialist nursing 
care for community patients in 
the OPHRS service.  This includes 
the ICATT (Intermediate Care 
Assessment & Treatment Team) 
service and following up patients 

receiving complex care in the 
community.  

 “My previous role for four years 
was in the Nursing Education team 
where I organised education and 
provided professional support for 
the residential aged care sector 
throughout Taranaki.  Through 
this role I learnt a lot about the 
challenges nurses have working in 
this sector with an increasingly frail 
and complex population group,” 
said Bronwen.  

“I applied for the CNS community 
role because I was keen to further 
develop my clinical skills in 
gerontology”.  

“I enjoy being part of a 
multidisciplinary approach to care 
and think that nursing brings a 
strong “whole-person” perspective 
when planning the best way 
forward for the patient”.

New CNS roles in Older Peoples Health 

Cardiac Nurse Practitioner Intern
In February 2012, Jo-Ann Downie commenced work as a Cardiac Nurse Practitioner 
Intern. In this exciting and innovative role, Jo will be providing expert clinical care 
and advice to those patients referred to Cardiology Services. She will work across 
the Community, Primary and Secondary interface in Taranaki. 

Working closely with the Cardiologists, Jo will be providing consultation, case 
management, and disease investigation. Jo is passionate about this new role. 
Having attained her Masters of Nursing in 2011 she is now committed to achieving 
Nurse Practitioner status with prescribing rights, by the end of 2013.

Rural Clinical Nurse Specialist 
As the Rural Clinical Nurse Specialist for the Hawera Hospital and the community, 
Sue Barrett's role involves coordinating support services for her patients.  

Her job revolves around discharge planning for patients who have been in hospital 
for Assessment, Treatment and Rehabilitation, and those with complex medical 
needs. This includes supporting their needs on discharge, and helping people 
return to their own home or into a supported environment if necessary.

“I like to be able to get people the help they need so they can be comfortable at 
home in their own setting,” said Sue. 

Bronwen Pepperell                 
and Lisa Mourie

Jo-Ann Downie

Sue Barrett
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By Kareen McLeod
RTC Coordinator 

Since launching Releasing Time to 
Care (RTC) in Ward Three in April 
2011, Ward Four and ICU have 
joined the programme and Ward 
Two will be launching on Thursday, 
28 June 2012.  

All Nurses on the RTC wards are 
focused on identifying issues and 
working out the best solutions. 
They are supported by our 
management team who provide 
paid days to do the changes and 
provide the necessary resources 
required.

Achievements over the past year:

•	 Ward Three are nearly through 
their Well Organised Ward 

(WOW) module. This involved 
going through each room 
and applying the 5s principle 
which involves getting rid of 
what shouldn’t be there and 
organising the room so the 
equipment and the room is 
clean and ready to use.  They 
also come up with a standard 
and a weekly audit to ensure 
the room stays they way it 
should.

•	 Ward Four has had a 
significant decrease in patient 
medications that have to be 
discarded due to patients not 
taking them home. This is a 
direct result of their discharge 
planning audit. Each month 
they were initially discarding 
one full rubbish bag of 
medications, this has now 

reduced to three blister packs 
over two months. 

•	 ICU decided to do a daily 
Care plan and Pathway audit 
in January 2012 and has 
already increased from 48% 
compliance to 81%.

Each RTC ward displays their 
results on their 'Know How we Are 
Doing' Boards which are located in 
their main corridors as you walk in.  

Take time to visit these wards and 
see the improvements they are 
making. You can also read the 
many positive comments the wards 
are receiving from their patients.  

Releasing Time to Care (RTC) was developed by the English National Health Service 
(NHS) and is now being successfully implemented in DHBs throughout New Zealand.
The aim of the programme is to free up time in our nurses' day so they can increase the amount 
of time they have for direct patient care and improve the safety, reliability and efficiency of the 
care delivered to the patient.

Before WOW After WOW

 Photos: Ward Three Women's 
bathroom before and after WOW. 

Kareen.McLeod@tdhb.org.nz



 10   //   pulse Taranaki Whanui He Rohe Oranga  Taranaki Together,  A Healthy Community pulse   //   11

Bronwen Pepperell - CNS Older Peoples Health 

"In 2011 I completed the final stage of my Masters of Nursing by dissertation.  I was interested in exploring the 
impact of a targeted education programme for registered nurses employed in the residential aged care sector.  
Together with Dr Michal Boyd a comprehensive programme called ACCEL (Aged Care Clinical Education and 
Leadership) was designed, and facilitated in 2010 with 15 registered nurses. The programme aimed to increase 
clinical skill development and clinical decision making to improve resident outcomes.  

To measure the impact on resident outcomes, nurse sensitive quality indicators were monitored.  Indicators 
included skin, falls and nutrition risk assessment, and the presence of skin tears, lower limb ulcers, pressure 
injuries and pressure ulcers.  Data was collected on site at each participating residential aged care facility at 
the commencement of the programme and at six month post the conclusion.  Results demonstrated statistical 
significance.  Risk assessments increased significantly while the presence of skin tear, lower limb ulcers and 
pressure injuries and ulcers decreased".      

Jo Downie - Cardiac Nurse Practitioner 

"To complete my masters I initiated a clinical project looking at the benefits of a clinical nurse specialist role in 
a stroke service.  I had to identify the need for the role, complete a PARiHS framework to identify complexities 
to implementing a CNS, and prepare a business case to support the same.   Key drivers included an aging 
population, predicted increases in the incidence of stroke, and the impact of the same if current practice 
remains unchanged. In 2010 160-180 people were admitted to Taranaki DHB with stroke, and with 100 patients 
admitted in the first six months of 2011, numbers are increasing. Implementation of a CNS role will have 
benefits that extend into several areas, but most importantly this role has been proven to improve patient 
outcomes".

Ronel Marais - Associate Director of Nursing (Mental Health)

"After considering many topics for my masters research report, I decided to explore the 
perceptions and experiences of managers in dealing with therapeutic boundary crossings 
amongst mental health nurses and their clients. Through individual semi-structured 
interviews participants described to me their experiences and perceptions of managing 
boundary crossings and shared themes related to the difficulties nurses may experience in 
establishing safe boundary limits. 

Participants agreed that nurses require support and education to remain ethically 
competent and safe in an ever-changing environment. A number of nurses are often 

oblivious that they risk boundary crossings and learn boundary management by trial and error. Ongoing 
participation in clinical supervision was regarded as essential in maintaining those safe boundaries".

Wendy Walsh - Ward Four Nurse

"As a senior nurse working in an orthopaedic ward I had noticed that older people who 
sustain a fractured hip often have pain that is managed ineffectively.  Pain has been linked 
to serious post-operative complications and people with a hip fracture have a mortality 
rate as high as 25 percent.  There was an essential need to find interventions that manage 
pain effectively and reduce potential complication for our older population.  This lead to 
the dissertation question: ‘What is effective pain management for older patients with a hip 
fracture?

A literature search investigated barriers to pain management interventions as well as 
multiple pharmacological and non pharmacological interventions, and management strategies.  A need for an 
educational plan around pain management was identified to help reduce myths and inconsistency.  Research 
also showed that nurses are more likely to make a positive change if they are aware it will be beneficial for their 
patients.  However, any changes in practice requires a thorough change management plan to implement any 
changes successfully".

Staff complete Masters in Nursing
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Our Amazing Staff!
; Staff Online Viewers

See the photo gallery
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Did you know? 
Around 1500 babies were born in Taranaki in 2011, 
nearly 1300 of these were born at Base Maternity 
Unit. We currently have 681 Nurses 

and Midwives working for the DHB

7% are males
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75 530 Registered Nurses
93% of our nurses 

are female
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The number of Registered Nurses 
and Midwives undertaking 
post graduate study has 
increased markedly over recent 
years with 2011 and 2012 having 
approximately 60 staff studying.  

Post graduate courses are carefully 
planned in conjunction with a 
number of contributing drivers 
such as health priorities and 
population health predictions. 
Senior nursing roles are 
increasingly incorporating 
relevant post graduate study or 
specific courses/papers into job 
descriptions. 

Post Graduate Coordinator, Chris 
Gruys said, "an example of this is 
the N773 Advanced Assessment 
and Clinical Reasoning Paper 
required to be successfully 
completed by the pre-admission 
nurses."  

The paper is also a highly desirable 
attribute with those enrolled 
from areas such as the aged care 
sector, practice nurses, surgical, 
Emergency Department and 
ICU units.  "It's one of our most 
popular courses at the moment 
and is locally delivered," said 
Chris.  

Post graduate study has been 
supported by the Ministry of 
Health’s Health Workforce 
New Zealand funding 
assistance  (HWINZ), the 
Taranaki DHB Strategic Plan, 
and the visionary stance of the 
Taranaki District Health Board 
(TDHB) Director of Nursing. 

Chris Gruys commends 
our Registered Nurses and 
Midwives who choose to embark 
on post graduate study as it is not 
always easy to juggle work-life 

balance. 

"Well done to all those who are 
currently studying or have 
studied previously and on a lighter 
note, those Nurses and  Midwives 
attending the Quiz night, have a 
wonderful night and who knows 
you may find your post grad study 
will come in handy with those curly 
quiz queries!" said Chris. 

Contact the Post Graduate 
Coordinator: 

Post Graduate Study popular with staff

Senio
r 

N
urses

Christine.Gruys@tdhb.org.nz

Ext. 7328


