
 
 

 

 

POU MĀTANGA – MANAAKI MANA CLINICAL NURSE 
SPECIALIST 

 

1. PURPOSE OF POSITION 

The Pou Mātanga – Manaaki Mana Clinical Nurse Specialist is a member of Te Pā Harakeke – 
Māori Health and Equity Directorate and Emergency Services Directorate. The role is 
responsible for providing expert clinical leadership for the Taranaki and Hawera Hospitals 
with the view to facilitating a coordinated and collaborative equity focus across the Taranaki 
provider arm of Emergency Services to reduce inequities and improve health outcomes for 
Māori.  

This will be achieved by providing leadership and guidance to continuously develop, 
implement, and refine Tiriti o Waitangi-led and pro-equity approaches in alignment with Te 
Rautaki Manaaki Mana: Excellence in Emergency Care for Māori.  This role will ensure the 
provision of quality and safe services and strengthen responsiveness to Māori in an 
environment where Māori patients, whānau and staff feel valued, and where leaders actively 
seek to eliminate inequities. The role involves working across the provider arm with Leaders, 
Managers, and staff, and with iwi and Māori health providers to achieve iwi hauora 
aspirations and the Taranaki aspiration for accelerated, accumulative, and radical 
improvements in Māori health and the achievement of Pae Ora.  

 

2. ORGANISATIONAL VALUES 

Our vision: Taranaki Whanui He Rohe Oranga – Taranaki Together, A Healthy Community.  

Our mission: Improving, promoting, protecting and caring for the health and wellbeing of the 
people of Taranaki.  

Te Ahu Taranaki, the Taranaki DHB Values, define who we are as an organisation, and the 
way we work with each other, our patients, whānau, with external partners and at all levels: 

 

Partnerships WHĀNAUNGATANGA We work together to achieve our goals 

Courage MANAWANUI We have the courage to do what is right 

Empowerment MANA MOTUHAKE 
We support each other to make the best 
decisions 

People Matter MĀHAKITANGA 
We value each other, our patients and 
whānau 

Safety MANAAKITANGA 
We provide excellent care in a safe and 
trusted environment 

 

3. DIMENSIONS 
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Reports to: 

Clinical Nurse Manager – Base Emergency 
Department and Poutoko Hauora – Māori 

and Equity Services Manager (Te Pā 
Harakeke) 

Number of people reporting to you - 

Financial limits authority - 

Operating Budget - 

Hours of work 0.8 FTE, 32 hours per week 

4. WORKING RELATIONSHIPS 

 

External Internal 

• ACEM / Manaaki Mana National Group 
• Ministry of Health 
• Māori patients and their whānau 
• Māori Health providers; for example: 

o Tui Ora Ltd 
o Ngāti Ruanui Healthcare 
o Ngāruahine Iwi Health Services 

• Primary Health Organisation (PHO): 
o Pinnacle Midlands Health Network 

• Taranaki Stop Smoking Service (Tui 
Ora) 

• Other service providers 
• External social and service agencies 
• Other DHBs 
• St John Ambulance 
• General Practitioners (GP’s) 
• Aged Residential Care facilities 
• Palliative/Hospice providers 
• ACC 
• Te Ohu Rata o Aotearoa (Maori Medical 

Practitioners association) 
• Non-Government Organisations 

(NGOs) 

• Te Pā Harakeke - Māori Health and 
Equity Directorate 

• ED Medical and Nursing teams 
• ED ART/ARTHA team 
• Mental Health team 
• VIP Co-ordinator 
• Nurse Manager – Medical & Acute 

services 
• Clinical Governance Support Unit 

(CGSU) 
• Taranaki DHB staff 
• Multi Disciplinary Team (MDT) 
• Duty Nurse Manager 
• PaR Nurse/VRM Nurse 
• Nurse Educators 
• Clinical Nurse Managers 
• Associate Clinical Nurse Managers 
• District Nursing Service 
• Outpatient Services 
• TDHB Public Health Unit 
• ED Clinical Governance 
• HR/Recruitment  

 

5. ACCOUNTABILITIES 

This position description is not exhaustive, and as such, the Pou Mātanga – Manaaki Mana 
Clinical Nurse Specialist may be required to perform any reasonable task requested by the 
Poutoko Hauora – Māori and Equity Services Manager or the Clinical Nurse Manager of the 
Emergency Department. 
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The five key areas of responsibility for this role are detailed in the expected outcomes. 
These outcomes will progress achievement towards reducing inequity and improving 
health for Māori.  

To be successful in this role a commitment to the four goals, each expressed in terms of 
mana as described in Whakamaua: Māori Health Action Plan 2020- 2025 (Whakamaua), is 
essential. 

Mana whakahaere 

(Article I) 

Effective and appropriate kaitiakitanga and stewardship over 
the health and disability system. Mana whakahaere is the 
exercise of control in accordance with tikanga, kaupapa and 
kawa Māori. This goes beyond the management of assets and 
resources and towards enabling Māori aspirations for health 
and independence. 

Mana motuhake 

(Article II) 

Enabling the right for Māori to be Māori (Māori self-
determination); to exercise their authority over their lives and 
to live on Māori terms and according to Māori philosophies, 
values and practices, including tikanga Māori. 

Mana tangata 

(Article III) 

Achieving equity in health and disability outcomes for Māori, 
enhancing the mana of people across their life course and 
contributing to the overall health and wellbeing of Māori. 

Mana Māori 

(Declaration) 

Enabling Ritenga Māori (Māori customary rituals), which are 
framed by te ao Māori (the Māori world), enacted through 
tikanga Māori (Māori philosophy and customary practices) 
and encapsulated within mātauranga Māori (Māori 
knowledge). 

 
To strategically achieve the required shift in the health and disability system and within Te 
Whatu Ora (TWO) - Taranaki, it is also imperative that the five principles of te Tiriti o Waitangi 
are applied (as per Whakamaua) within your role: 

 

Tino rangatiratanga 
Providing for Māori self-determination and mana motuhake in 
the design, delivery and monitoring of health and disability 
services. 

Equity 
Being committed to achieving equitable health outcomes for 
Māori. 

Active protection 

Acting to the fullest extent practicable to achieve equitable 
health outcomes for Māori. This includes ensuring that the 
Crown, its agents and its Treaty partner under te Tiriti o 
Waitangi are well informed on the extent, and nature, of both 
Māori health outcomes and efforts to achieve Māori health 
equity. 

Options Providing for and properly resourcing kaupapa Māori health 
and disability services. Furthermore, the Crown is obliged to 
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ensure that all health and disability services are provided in a 
culturally appropriate way that recognises and supports the 
expression of hauora Māori models of care. 

Partnership 

Working in partnership with Māori in the governance, design, 
delivery and monitoring of health and disability services – 
Māori must be co-designers, with the Crown, of the primary 
health system for Māori. 

 
 

Key area of responsibility Expected outcomes  

1. Tangata Whaiora/Patient 
Care  

 

•   Establish and maintain the Emergency Department 
to provide a welcoming physical environment that 
supports Pae Ora for patients, whānau, and staff. 

•   Maintain privacy and confidentiality as per Taranaki 
DHB policies and relevant legislation. 

•    Weave aroha and manaakitanga practices into 
patient care. 

• Liaise with and support access to other 
agencies/persons involved with Tangata 
Whaiora/patient. 

• Supporting the vision and values of TWO Taranaki, 
and adhering to the Emergency Department, Te Pā 
Harakeke, and organisational policies and 
guidelines. 

• Taking responsibility for clear and accurate 
documentation (as per TWO - Taranaki policy). 

• Care and service meets professional practice 
standards. 

• Maintain close and effective communication with all 
staff. 

• Respond to issues, queries, and concerns as needed 
with the department. 

• ED staff understand te Tiriti o Waitangi 
responsibilities and Manaaki Mana context. 

2. Lifting performance and 
accelerating the 
flourishing of Māori 

 

• Participate in the planning and delivery of the 
Taranaki  cultural competency education 
programme within ED and contribute to the 
development of a high performing and culturally 
competent health service and workforce that fulfills 
the Taranaki’s commitment to te Tiriti o Waitangi.  

• Promote and implement Tiriti o Waitangi-led 
approaches to systems and services to achieve tino 
rangatiratanga, equity, active protection, options, 
and partnership for whānau Māori we serve. 
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• Participate in and/or support activities, and the 
promotion and application of te reo Māori, 
mātauranga Māori, and tikanga Māori throughout 
the organisation and community to contribute to 
fulfilling the TWO – Taranaki’s  commitment to te 
Tiriti o Waitangi and the flourishing of Māori.  

3. Continuous quality, 
safety, and practice 
improvement 

• Elevate all identified and potential risks and issues 
to the identified line managers to ensure 
appropriate remedial action. 

• Contribute to service improvement activities that 
lift the performance and cultural competence 
standard of the TWO - Taranaki to meet the needs 
of Māori patients and their whānau. 

• In collaboration with the Clinical Governance 
Support Unit (CGSU) and the Pou Haumanu – 
Māori and Equity Engagement and Experience 
Lead: Ensure the needs of Māori are understood 
and appropriately responded to improve Māori 
patient and whānau engagement and experience. 

• Provide leadership and guidance to develop, 
implement, and refine Tiriti-led and pro-equity 
approaches to achieve reduced inequities and 
improved Māori health outcomes. 

• Share practical cultural support and resources with 
colleagues to enhance effectiveness of health 
care. 

• Promote and apply Te Ahu Taranaki to uphold 
organisational integrity and encourage positive 
and proactive relationships with internal and 
external service providers, and culturally 
responsive engagement with Māori patients and 
their whānau to achieve reduced inequities, 
improved health outcomes, and Pae Ora. 

• Maintain productive working relationships within 
the Taranaki hospital’s and with other agencies. 

• Engage in professional development opportunities 
to inform personal practice and response to Māori 
health priorities. 

• Collect and record accurate ethnicity data to 
contribute to TWO - Taranaki reporting 
requirements, track service coverage, and inform 
service development and innovation. 

• Submit monthly reports to the identified line 
managers using provided templates and within 
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the stipulated timeframe, including commentary 
on successes, sensitivities, gaps, and explanation 
for variances to guide service improvement and 
individual practice development. 

• Undertake additional timely and effective input, 
reporting, and data analysis, as and when 
required, to enable ongoing service improvement 
and individual practice development. 

• Strengthen the model of care and Whaiora 
capacity to optimise the TWO – Taranaki’s ability to 
manaaki whānau of patients within the hospital. 

• Attend all Te Pā Harakeke hui. 

• Manage information sensitively, in confidence, 
effectively and efficiently. 

4. Honoring te Tiriti o 
Waitangi 

• Demonstrates critical understanding of the articles 
and principles of te Tiriti o Waitangi.   

• Ensures Articles 1. Kawanatanga (governance), 2. 
Tino Rangatiratanga (self-determination), 3. 
Oritetanga (equity) and 4. Ritenga Māori (rights to 
beliefs and values) and the principles of tino 
rangatiratanga, equity, active protection, options, 
and partnership are applied in a meaningful way in 
everyday work. 

• Strives to achieve the four goals, of mana 
whakahaere, mana motuhake, mana tangata, and 
mana Māori in a meaningful way in everyday work. 

• Demonstrates and acknowledges the importance 
of upholding a process that is responsive to and 
appropriate for Māori. 

• Ensures cultural and tikanga needs of Māori are 
met to uphold TWO – Taranaki’s service 
commitment to equitable and improved 
outcomes. 

5.  Communication and 
Teamwork 

• Work with health professionals to: 
o Communicate effectively with Māori patients and 

whānau ensuring they are informed and 
understand all aspects of their care and 
treatment while in the Emergency Department. 

o Communicate clearly and effectively with the 
Clinical Nurse Manager and Clinical Director of 
the Emergency Department to progress shared 
Manaaki Mana goals. 

o Communicate effectively with other agencies 



Pou Mātanga – Manaaki Mana Clinical Nurse Specialist 

Last Updated: March 2023  Page 7 of 13 

and community services enhancing the 
outcomes for the patient. 

o Provide a positive support role within the ED 
team. 

o Work effectively alongside the staff within the ED 
team. 

6. Nursing Practice 
 
To lead and guide nursing 
staff to enable them to 
undertake their roles in a 
culturally safe and reliable 
manner  

•    Seeks opportunities to work clinically with nurses in 
the ED; developing their competence in providing 
skilled culturally safe nursing care. 

•    Identifies situations of clinical risk and takes 
appropriate action to ensure safe environments of 
care. 

•    Uses highly developed communication, change 
management and leadership skills to affect the role. 

•    Practice in accordance with legal, ethical, culturally 
safe, and professional standards. 

•    Promote the professional image of nursing. 

•    Role model professional nursing practice. 

7. Staff Education, 
Professional Development 
and Responsibilities  

To provide support and 
growth of the ED team with 
education and professional 
development to ensure 
appropriate and cultural safe 
client care. 

 

 

• To effectively ensure education of the ED team is 
relevant to meet the needs of Taranaki iwi based on 
best practice guidelines whilst maintaining the 
focus of Te Rautaki Manaaki Mana: Excellence in 
Emergency Care for Māori. 

•    Challenges practice and provides clinical coaching 
and mentorship to culturally safe nursing. 

•    Contribute to the development and facilitation of 
education & training plans for embedding Manaaki 
Mana in the Emergency Department.  Uses effective 
change management skills to effect practice 
changes. 

•    Contribute to the establishment of relevant policy 
and standards with the use of critically evaluated 
research in order to ensure best practice standards 
are maintained.     

•    Actively contribute to the appropriate nursing and 
organizational sector committees, such as the ED 
clinical governance.  

•    Promote and role model effective teamwork and 
collaborative relationships within the multi-
disciplinary team and across health services. 

•    Maintain and develop own expertise and knowledge 
in nursing practice through continuing professional 
development and links with national/international 
bodies such as College of Emergency Nurses New 
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Zealand (CENNZ) and Australasian College for 
Emergency Medicine (ACEM). 

•    Undertakes a formal peer-review of teaching 
practice annually. 

8. Workforce Planning  

To contribute to workforce 
planning from a nursing 
perspective as required 

  

• Actively contributes an equity voice to the ED 
workforce planning.  

• Ensure all trainees and Fellows working in Aotearoa 
New Zealand are provided with regular te reo Māori 
and tikanga training. 

• Grow the Māori emergency medicine and nursing 
workforce to represent the communities we serve. 

• Contribute an equity perspective to the development 
of short- and long-term recruitment and retention 
strategies. 

9. Continuous Quality 
Improvement /Risk 
Management 

To ensure that emergency 
staff practice in a culturally 
safe manner at all times by 
involvement in continuous 
quality improvement and risk 
management practices.  

•    Mentor staff in the manaakitanga practices and 
vision identifying, implementing and sustaining 
quality improvement projects in the unit or 
organisation wide. 

•    Use relevant Datix findings to determine education 
and training requirements. 

•    Assist with an equity and education perspective, in 
the implementation of innovative practice and 
models of care appropriate to best practice 
standards and patient needs. 

•    Assist with an education and supportive 
perspective, in the implementation and 
management of initiatives to address differential 
access to healthcare services for Māori. 

• Contribute to the integration of Te Kawau Mārō 
(TKM) Taranaki Māori health strategy refresh and 
the Te Rautaki Manaaki Mana: Excellence in 
Emergency Care for Māori strategy. 

•    Assist with departmental audits 

 
 
 
 
 

Organisational 
Accountabilities 

Expected Outcomes 

Health Equity 

 

Te Whatu Ora Taranaki is committed to eliminating 
health inequalities and achieving health equity and 
improved health outcomes for the Taranaki population, 
particularly for Māori.  Whakamaua, Te Manawa Taki 
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Organisational 
Accountabilities 

Expected Outcomes 

Regional Equity Plan 2020-2023, Te Kawau Mārō 
Taranaki Māori Health Strategy Refresh 2020, and the 
Taranaki DHB Annual Plan 2021/22 set the strategic 
approach to achieving health equity and improved 
health outcomes for Māori served by Taranaki DHB. You 
are expected to: 

• Understand and apply te Tiriti o Waitangi principles 
of tino rangatiratanga, equity, active protection, 
options, and partnership in the design, development 
and delivery of health services for Māori as 
described in Whakamaua. 

• Commit to achieving the four goals of mana 
whakahaere (Article 1), mana motuhake (Article 2), 
mana tangata (Article 3), and mana Māori 
(Declaration) for Māori, as described in Whakamaua.  

• Actively dismantle racism in all its forms, including to 
ensure departmental policies and procedures 
prioritise Māori. 

• Undertake Health Equity Assessment (using the HEAT 
Tool) to drive forward the development of services, 
policies, and programmes. 

• Apply positive health literacy approaches that make 
health services easy to access and understand. 

• Familiarise yourself with the Taranaki Ethnicity Data 
Collection Policy and Procedure to ensure the 
capture and reporting of accurate ethnicity data. 

• Monitor equity and other quality improvement 
targets and implement accountability mechanisms 
to ensure that the DHB is progressing towards 
achieving equity of access and outcomes for Māori. 

• Actively recruit and retain a Māori health workforce 
and provide nurturing professional development 
pathways. 

• Complete the required cultural competency 
education programme and ensure you have the 
capabilities necessary to provide culturally 
competent health care that is responsive to the 
needs of Māori.   

• Acknowledge the importance of te reo Māori as an 
official language of Aotearoa New Zealand and 
enable and nurture the use of te reo Māori by staff in 
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Organisational 
Accountabilities 

Expected Outcomes 

all areas of work. 

• Actively partner with providers and agencies beyond 
the health sector to allow for improved service 
integration, planning, and support for Māori. 

•   Implement the Equity of Health Care for Maori:  A 
Framework that was published in support of He 
Korowai Oranga Māori Health Strategy Refresh 2014.   

Health and Safety • Maintain a safe and healthy environment. 

• Comply with health and safety policies and 
procedures. 

• Carry out work in a way that does not adversely 
affect their health and safety or that of other workers. 

• Comply with procedures and correctly use personal 
protective equipment and safety devices provided. 

• Contribute to hazard identification and 
management process. 

• Report near misses, incidents, or accidents 
accurately and in a timely manner. 

• Participate in health and safety matters. 

Personal Development • Fully contribute to individual and team performance 
and commit to identifying and pursuing 
opportunities for developing new knowledge and 
skills. 

• Participate in the ‘My Feedback’ performance 
appraisal process where personal performance and 
development is reviewed. 

• Access professional supervision relevant to your role. 

• Ensure that skills and knowledge are up to date so 
that requirements of the position can be met. 

• Identify opportunities to undertake further studies 
that will enhance your performance in your role and 
contribute to your career advancement. 

• Understand and implement relevant health policy 
and standards of practice that embrace and 
integrate te ao Māori, te reo Māori and concepts and 
modes of practice that achieve Whānau ora 
outcomes. 

 

6. VARIATION TO DUTIES 
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Duties and responsibilities described above should not be construed as a complete and 
exhaustive list as it is not the intention to limit in any way the scope or functions of the 
position.  Duties and responsibilities can be amended from time to time either by 
additional, deletion or straight amendment to meet any changing conditions, however this 
will only be done in consultation with the employee. 

 

7. CAPABILITY REQUIREMENTS 

Capabilities are the behaviours demonstrated by a person performing the job. Capabilities 
identify what makes a person most effective in a role. Those listed below are expected for 
the Base and Hāwera Emergency Department team roles in the organisation. The 
required capabilities can change as the organisation develops and the roles change. 

 

Capability 

Effective Communication 

• Shares well thought out, concise, and timely information with others using 
appropriate mediums.  

• Ensures information gets to the appropriate people within the organisation to 
facilitate effective decision making. 

Adaptable 

• Able to develop appropriate solutions in a variety of situations and the ability to 
redefine priorities based on the demands of the situation. 

Decision Making/Problem Solving 

• Demonstrates effective and timely decision making/problem solving techniques.  

• Aware of the impact of decisions on key stakeholders and consults as appropriate 
utilising available resources.  

• Is proactive and effective when problem solving is required.  

Innovation/Initiative 

• Continually strives for new and improved work processes that will result in greater 
effectiveness and efficiencies.  

• Questions traditional ways of doing things when choosing a course of action or 
finds new combinations of old elements to form an innovatve solution. 

Resilience/Flexibility 

• Articulates differing perspectives on a problem and will see the merit of alternative 
points of view.  

• Will change or modify own opinons and will switch to other strategies when 
necessary. 

• Adjusts behaviour to the demands of the work environment in order to remain 
productive through periods of transition, ambiguity, uncertainty and stress.  

Cultural Competence 
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Capability 

• Articulates a sound understanding of the principles of effective engagement with 
Māori as well as with people of cultures different to ones own. 

Teamwork 

• Contributes to positive team spirit. 

• Facilitates resolution of conflict within the team. 

• Promotes and protects team reputation. 

• Shows commitment to contributing to the teams success. 

Inspirational 

• Is proactive and effective when problem solving is required.  

• Has proven ability to positively inspire, motivate, develop and support others. 

Attitude 

• Demonstrates unconditional positive regard for service users, whanau, and staff to 
ensure safe effective care and a safe and satisfying workplace. 

8. EDUCATION 

 

• New Zealand Registered Nurse with current Annual Practicing Certificate 

• Current PDRP (Proficient preferred, or working towards Expert / Senior Nurse) 

• Evidence of continuing education and professional development. 

• Knowledge of national, regional, and local strategies and plans relating to health. 

 

9. SKILLS AND EXPERIENCE 

 

• Experience and capable clinician. 

• Has at least five years clinical practice in an Emergency clinical setting. 

• Has at least 2 years leadership experience. 

• Leading teams and working in effective partnerships. 

• Participates confidently in te ao Māori and has a working knowledge of te reo Māori 
and tikanga Māori. 

• Excellent verbal and written communication skills and is able to apply this in a 
professional setting. 

• Excellent interpersonal skills with the ability to work independently, part of a team, 
and across departments. 

• Able to build networks and relationships throughout the Taranaki and Hawera 
hospitals, primary care services, and across sectors. 

• Understands the dimensions of Māori health and health practices and can apply 
kaupapa Māori models of health in practice. 

• Able to cope with a high and varied workload including uncertain and emergency 
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situations. 

• Demonstrates excellent time management and the ability to prioritise and 
multitask. 

• Always demonstrates ability to maintain confidentiality. 

• Demonstrates initiative, flexibility, and manaakitanga. 

• Responds to challenges proactively, has well developed problem solving and de-
escalation skills, and is able to seek out further information and resources to 
increase own knowledge and skills. 

• Is computer literate. 

• Is a capable bicultural trainer. 

• Ability to apply principles of te Tiriti o Waitangi within a health setting. 

• Research skills. 

• Policy and guideline development and auditing 

• Ability to work autonomously and be self-directed. 

• Ability to implement strategic goals and actions. 

 
 
 


